
Course title Availability Form Duration

Normal 

price 

without 

VAT

Discounted 

price 

excluding 

VAT*

Project management competencies 

test
anytime (DIY) online free free

Genius test for project management anytime (DIY) online free free

Wealth Dynamics Test & 

Supplementary report
anytime (DIY) online 160 USD

Project management capability 

assessment
custom made

Help with projects custom made

Master Your Project Genius 5.0
open/             

custom made
online 4x 0,5 dne + 1h 970 USD 680 UDS

Master Your Project Colaboration 5.0 custom made online 2x 0,5 day

Project Leader 5.0 custom made online 4x 0,5 dne + 1h

Agile Leader 5.0 custom made online 2x 0,5 dne 

Project Thinking custom made
online /    

in-class

2x 3,5h                                                       

3x 2h

Shine Starlight anytime (DIY) online
21 USD/ 

3months

Project             custom made online 5x 1,5h 735 USD 585 USD

Motiv-ace custom made
online /    

in-class

Stress Management Expert 5.0 custom made online 1 day

IPMA® Project Management 

Certification Preparation Course
custom made online 3x 1 day 950 USD 865 USD

Excellent Project Team 5.0 custom made online 2 x 1 day

Remote King 5.0 custom made online 1 day

Project Risk Management custom made
online /    

in-class
1 day

Advanced Project Management 

Techniques
custom made

online /    

in-class
2x 1 day

KEY PROGRAMS

STARTED YOURSELF

KNOW WHAT YOU NEED

INVOLVE THE HELPERS

KEEP IMPROVING

IMPROVE YOURSELF

https://akademie.shine.cz/competencies-test
https://akademie.shine.cz/competencies-test
https://akademie.shine.cz/genius-test-en
https://www.geniusu.com/pdp/products/1945
https://www.geniusu.com/pdp/products/1945
https://www.shine.cz/en/products/agile-leader-5-0
https://akademie.shine.cz/project-management-capability-assessment
https://akademie.shine.cz/project-management-capability-assessment
https://akademie.shine.cz/help-with-projects
https://akademie.shine.cz/master-your-project-genius-5.0
https://www.shine.cz/en/products/master-your-project-collaboration-5-0
https://www.shine.cz/en/products/project-leader-5-0
https://www.shine.cz/en/products/agile-leader-5-0
https://akademie.shine.cz/project-thinking-5.0
https://shinestarlight.ai/
https://www.motiv-ace.com/
https://www.shine.cz/en/products/ipma-r-project-management-certification-preparation-course
https://www.shine.cz/en/products/ipma-r-project-management-certification-preparation-course
https://www.shine.cz/en/products/excellent-project-team-5-0
https://www.shine.cz/en/products/remote-king-5-0-1
https://www.shine.cz/en/products/project-risk-management
https://www.shine.cz/en/products/advanced-project-management-techniques
https://www.shine.cz/en/products/advanced-project-management-techniques


Operational Project Portfolio 

Management
custom made

online /    

in-class
1 day

Effective INNOVATION Management custom made
online /    

in-class
1 day

Master of Project Communication 5.0 custom made
online /    

in-class
2x 1 day

Product title Product charakteristics Fee

Resolution workshops 
Time&Material 

price

Coaching for project, change and 

innovation management

Time&Material 

price

Setting the environment for true 

collaboration

Time&Material 

price

Drawing on Agile 
Time&Material 

price

Methodology development
Time&Material 

price

Talent management for project 

managers

Time&Material 

price

Project culture audit and preparation 

for project management certification 

k certifikaci projektového řízení 

Time&Material 

price

KEEP IMPROVING

SHINE Consulting s.r.o. reserves the right to postpone or cancel a programme for technical or other reasons; up-to-date information can be found at 

www.shine.cz.  

Make the crucial decision of who to develop in what! Use your 

finances properly and have great project managers ready.

Consultation, facilitation and learning support for the purposes of your 

project culture audit and preparation for certification. Get things into 

shape for certification in accordance with an internationally 

recognized model.

The individual and the team receive coaching support to achieve their 

goals.

Employing the unique                  solution to set up an incentive and 

motivation system for project work. Enhance employee engagement 

in project work and encourage commitment to important tasks.

We will help you implement agile principles in the day-to-day 

management practice.

Let us help you fine-tune your methodologies concerning the 

management of projects, programs and portfolios. This will enable 

you to kick off the right projects and stay on top during preparation 

and execution.

Contact: Kateřina Vybíralová | Courses coordinator | t: (+420) 605 960 117 | e: katerina.vybiralova@shine.cz | SHINE Consulting s. r. o. | Oulehla 443 | 664 

07 Pozořice ||  

* The conditions for applying the discounted price are always listed on the relevant course page on the website. 

For courses where duration in hours is listed, hours can be used to report mandatory training hours for both IPMA® certification and recertification. 

All courses that could be accredited are accredited for certfication and recertification by IPMA®. Accreditation information is listed for the courses on the 

website. 

All prices are without VAT.

INDIVIDUAL SUPPORS

WE WILL HELP YOU WITH SPECIFIC PROJECT

SYSTEM SUPPORT                                                                                                                                                                                               

WE WILL HEPL YOU SET THE ENVIRONMENT

Project team workshops focusing on a variety of subjects.

Terms, organization and order Upcoming dates, details about organizaion and terms and conditions are available at www.shine.cz.  

https://www.shine.cz/en/products/operational-project-portfolio-management
https://www.shine.cz/en/products/operational-project-portfolio-management
https://www.shine.cz/en/products/effective-innovation-management
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/products/resolution-workshops
https://www.shine.cz/en/products/coaching-for-the-management-of-projects-changes-and-innovations
https://www.shine.cz/en/products/coaching-for-the-management-of-projects-changes-and-innovations
https://www.shine.cz/en/system-consultancy
https://www.shine.cz/en/system-consultancy
https://www.shine.cz/en/system-consultancy
https://www.shine.cz/en/system-consultancy
https://www.shine.cz/en/system-consultancy
https://www.motiv-ace.com/
https://www.motiv-ace.com/
https://www.shine.cz/en/products/talent-management-for-project-managers
https://www.shine.cz/en/products/talent-management-for-project-managers
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/individual-consultancy
https://www.shine.cz/en/system-consultancy
https://www.shine.cz/en/system-consultancy

